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About the Church Council on Justice and Corrections

Our Mission: CCJC is a national, faith-based
coalition of churches and individuals that
fosters crime prevention and healthy
community through restorative approaches to
corrections, education, advocacy, and social
responsibility.

Incorporated in 1972 by eleven founding
churches, our mandate is to assist those we
serve to reflect on the nature of justice, to
examine the impact of the present system on
the lives of those it touches, and to search for
pathways of change.

Our current member denominations include:
the Canadian Conference of Catholic Bishops,
the Anglican Church of Canada, the
Evangelical Lutheran Church in Canada, the
Presbyterian Church in Canada, the United
Church of Canada, the Christian Reformed
Church in North America, the Religious
Society of Friends (Quakers), and the
Mennonite Central Committee Canada. Several
Religious Orders and Communities are also
CCJC members and provide financial support
for our work.

CCJC holds affiliations, memberships and/or
collaborates with many secular agencies
working for compassionate change in the
systems of justice and corrections. They are:

e The National Associations Active in
Criminal Justice (NAACJ) which
includes: L’Association des services de
réhabilitation sociale du Québec, Native
Counselling Services of Alberta, YOUCAN
Youth Canada Association, Mennonite
Central Committee Canada,

g ~

Canadian Criminal Justice Association,
Seventh Step Society of Canada,
Association in Defence of the Wrongly
Convicted, St. Leonard’s Society of

Canada, Canadian Families and
Corrections Network, and The Salvation
Army

o Correctional Service Canada,

o Public Safety Canada,

Coalition on Community Safety,
Health and Well-being

Smart Justice Network,

Ottawa Restorative Justice Network
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C(CJC Board of Directors and
staff: (first row) Sarah
Chandler, Maristela Carrara
(CoSA National Demonstration
Project Coordinator), Christina
Guest, Nancy Steeves; (second
row) Richard Vib Briesen, Otto
Driedger, Laurent Champagne,
Richard Huaghian and John
DeVries

(Left) Schuyler Playford (CCJC Research and

Communications Coordinator) ; Ann Morneau
(CoSA Project Associate) (Below) Janet Handy
(Executive Director)

Thank you to all our staff and board members as well as our donors (listed below) who remain
committed to the vision of the Church Council to bring about compassionate justice

Canadian Conference of Catholic Bishops; The United Church of Cah@

Presbyterian Church in Canada; The Religious Society of Friends; The Sal
Church in Canada; Baptist Church; Disciples of Christ; The Christian Re
Mennonite Central Committee Canada; Sisters of St. Joseph - Peterboro

glican Church of Canada; The
Army; The Evangelical Lutheran
d Church in North America;

Bruno; Les Filles de Marie-de-L'Assumption; Congregation of Sisters of tk Blood; Christina Guest; Rick
Haughian; Sarah Chandler; Herbert Allard; Heather Kleiner; U ' Laurent Champagne; Richard
Von Briesen; Anne Martin; Dave & Joy Morris; Congregation of the Sisters of the Presentation; Richard Cotterill;
Eva Goodchild; Chris & Conney Carr; Kaiser Foundation; McCay Duff LLP; Inez Hannett; Donald & Mary Hogarth;
& all our donors who gave online through CanadaHelps.



President’s Message

Laurent Champagne

P~

Today, after 40 years, we're still taking back our
rightful place.

I have had the opportunity of working these last
10 years with CCJC, eight of which as treasurer
on the Board of directors and two as President.
There have been ups and downs, obviously, but
one constant remains: our desire to accomplish
our mission under ever-changing circumstances.
This is why I proclaim that God’s Spirit guides
us, with our strengths and weaknesses, in
creating His kingdom within a society searching
for justice.

Our prophetic mission of promoting restorative
justice has remained very present in our
interventions and in educating the public at
large. I am grateful because three new
employees joined us this year and their charisma
has enriched our lives. They have managed to
integrate well and each one of them, in her own
particular way, has infused new energy in the
Board of directors to collaborate in
implementing our action plan. The form and the
means may change, but what remains steady is
our desire to include everyone from our
communities and from our different churches to
create the body of our Christ. Each one of the
committees worked very hard and I wish to
publicly thank every member of these
committees for their enthusiasm. I also wish to
thank each of our Churches for their financial
support, without which we would not exist, and
also for their participation in fulfilling CCJC’s
mission. Finally, I am grateful towards the
Government of Canada for its funding, which
allows us to manage the research project for all
Circles of Support and Accountability (CoSA)
throughout Canada.

We will not be intimidated by various turmoils,
and let’s stay focussed on our mission, which
consists of announcing this new and better

world where justice and peace glow brightly in a
society which has reconciled with itself, with
others and with God. CCJC reclaims its rightful
place every time it seems to have lost it. We
must keep the faith while conserving hope that
we will be successful in promoting charity in a
world searching for justice. It’s been proven that
material values alone do not guarantee
happiness. We must be informed and
committed custodians. Let’s start this new
decade knowing that we will never be short of
ideas and that providence will always guide us.

Instead, seek God’s kingdom, and these things
will be added to you (Luke 12; 31)

Our Vision:
CCJC serves as a
shining light for

restorative
approaches to

justice and

corrections




Executive Director’s
Message
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Dear Colleagues and Friends of CCJC.

Janet Handy

This, CCJC’s fortieth year of operation, is an apt
time in our history to look back and ask
ourselves, “How did we handle ourselves and
our relationships with others?” As we look at
the retributive place justice and corrections
currently hold in society - the continuing
colonial philosophy toward indigenous peoples,
and the continuing marginalization of women,
the poor, and those who face mental health
challenges, and as we face the impacts of Bill C-
10, the “omnibus crime bill” - it would be easy to
be cynical and wonder if 40 years of work had
changed anything at all.

However, cynicism would not be true of what
we know in our hearts and spirits: that good
work has been done, that we have had successes
and that we are not alone in the struggle to
create safe and compassionate places within the
judicial system for victims and offenders alike.
So perhaps the more crucial question now is
“How do we want to live out in real terms the
love that Christ has for us and the world in these
times as we work together for change?” CCJC
has chosen to emphasize a renewed spiritual
attitude of hope toward the next 40 years of
work and “..to serve as a shining light for
restorative  approaches to justice and
corrections.” For CCJC’s vision of a
compassionate legal system to be realised, the
ordinary person must be aware of not only the
barriers to restorative justice in our present
system, but also of what works and should be
through
reintegration for offenders and recovery for

fostered alternative forms  of

victims.
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To make this message of hope more visible and
accessible we have improved our vehicles for
communication, with a broader language base of
spirituality to include both faith-based and
secular communities, as we appeal together for a
spiritually healing justice. We are reconnecting
with donors, not only to ask for support, but to
acknowledge our relationships and to let you
know what we are doing now. With support
from the Department of Justice Canada, we
planned an event called ‘Leading out of Pain’ for
professionals and victims during National
Victims of Crime Awareness Week in 2012,
providing concrete paths and tools to support
victims to spiritually recover from the impacts of
crime. At our AGM in September we will
celebrate the work that has been done by CCJC
for 40 years to bring the light of restorative
justice into the justice and corrections arena.

For CCJC’s message of hope to reach all people
involved in the justice and corrections systems,
we have applied new branding to our
communications. Our website now highlights
our current work and is easier to navigate. We
are re-emphasising the Christian roots of
restorative justice in building a compassionate
community in order to help our colleagues and
supporters to understand the faith-based
position we occupy in the world.

I hope you enjoy this overview of the past year
and that you will add your torch to the bright
light we hold up to the world.



Circles of Support and

Accountability (CoSA)
John DeVries, Jill Bench
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A Circle of Support and Accountability (CoSA) is a
community-based reintegration program inspired
by restorative justice principles for sex offenders
(referred to as ‘core members’) who have been
held to the end of their sentence. The goal of
CoSA is to substantially reduce the risk of future
victimization of community members by assisting,
supporting and holding core  members
accountable in their task of reintegrating with
community. There are currently 19 CoSA sites
across Canada, 14 of which are participating in the
National Demonstration Project.

CCJC is the umbrella organization holding a
Contribution Agreement with the National Crime
Prevention Centre (NCPC) to evaluate the
effectiveness of CoSA nationally. Previous research
suggests that sexual recidivism rates for men who
participate in CoSA are 80% lower than for men
who do not participate in CoSA.

In 2011-2012, we completed the third year of this
project, increasing CoSA sites’ capacity across
Canada. A Phase I Evaluation of CoSA was
completed and we are moving forward with Phase
IT of the Evaluation Project. A contract has been
signed with the Saskatchewan Justice Institute of
the University of Regina, and the principal
evaluator is Dr. Rick Ruddell. The actual work of
the evaluation will begin in late Fall 2012.

Along with the Phase II Project Evaluator, the
CoSA Management Team, CCJC and NCPC have
members on the Evaluation Advisory Committee
(EAQ).

While the formal evaluation of the impact of CoSA
has not started, this is what CoSA in Canada
looked like in April 2012:

e We are currently working with 673 volunteers
located in the 14 CoSA sites that are part of the
National Demonstration Project;

e There were more than 3,583 volunteer hours
given to the project last year;

e We have 151 active circles nationally and there
were more than 148 core members served by
CoSAs last year.

"As a two-year participant
inone of the 16 Cross-
Canada CoSA groups,I am
amazed at the transformation
that I have witnessed in our
CoSA core member,

James (not his real name). At first James, an ex-
inmate, was fragile. He had limited social skills
and little self esteem. The ongoing effects of a
behavioural disorder did not bode well for his
chances to refrain from sexually
violating someone. During the bi-weekly CoSA
group meetings, in addition to our weekly
personal outings, [ saw James change. He
grew confident and began to socialize more. The
emotional, spiritual and family-like support of
the group helped transform his life. In over two
years CoSA’s involvement has already saved the
tax payer thousands of dollars. Now James has a
life and in small ways contributes to the
community. But most importantly, no one has
been violated - a potential outcome that has
been significantly reduced by the presence of the
CoSA group support and accountability. "

John DeVries - CoSA Sub-committee Chair

Please consult the charts in Annex A for core
member demographics for current active circles.

CCJC hosted the CoSA annual gathering in
Ottawa, Ontario, from November 22 to November
25, 2011. This gathering allowed CoSA providers to
meet, discuss, and come to an agreement about
the essential commonalities of all CoSAs. This
remains a work in progress, but much headway
has been made.

This past year Maristela Carrara, the National
Coordinator of the CoSA National Demonstration
Project, metthe CCJC CoSA Sub-committee
during  monthly teleconferences. This
facilitated support as needed and informed CCJC
about any matters needing our attention. Late in
the 2011-2012 fiscal year CCJC hired Jill Bench to
serve as the interim National Coordinator upon
Maristela Carrara’s one year leave of absence.



Ann Morneau

Annex A - Demographics for Current Core Members in Active Circles ) 2

Each month CCJC has a dedicated
meeting time for dialogue with and reports
from the National Coordinator to review CoSA
developments and provide adequate support
for Maristela during 20n and for Jill during
2012. The CCJC CoSA Sub-Committee meets
monthly with Jill Bench to provide support
and to keep up with CoSA developments.

For more information, please visit our website:
www.ccjc.ca/cosa-national

CoSA Core Members: Post-WED 810

and LTSO

M Post-WED 810 Order or no orders
@ Post WED Long Term Supervision Order (LTSO)

CoSA Core Members: Age Groups

H18-349 W 35-39.9 W40-59.9 H60orOlder

CoSA Core Members: Aboriginal
Population Served
H Non-
4% 3% Aboriginal

M First Nation
u Métis

M Inuit

CoSA Core Members: History of Offending
® No prior charges or convictions of any kind
M Previous charges or convictions for non-sexual offences
M Previous charges or convictions for sexual offences of any kind
® Previous charges or convictions for sexual crimes EXCLUSIVELY involving children under

theageof 12

W Previous charges or convictions for sexual crimes involving EXCLUSIVELY adult victims
(over the age of 18)

CoSA Core Members - Substance
Abuse Issues

# No Known Drug or Alcohol Abuse problems
@ ONLY Alcohol abuse problems
M ONLY Drug abuse problems

# BOTH alcohol and drug problems



http://www.ccjc.ca/cosa-national/

Financial Report
Richard Haughian M

The mandate of the Finance Committee is to
assist the CCJC Board in fulfilling its
responsibility for ensuring the financial
sustainability and accountability of the
organization.

The Committee fulfills this function in various
ways: reviewing the monthly financial
statements, overseeing the financial and
control system, recommending appropriate
policies, reviewing the investment portfolio,
overseeing the appointment of an auditor and
reviewing the annual auditor's report,
recommending the annual budget, advising
the Board on particular financial issues, and
reporting regularly to the Board. The
Committee is composed of the following
members: Otto Driedger, Christina Guest
(Treasurer), Jan Handy (Executive Director)
and Richard Haughian (chair).

The Committee first met in November 201
and has been meeting on a monthly basis
since. The major activities of the Committee
during the past year have been the following:

o reviewing the  monthly financial
statements,

o finalizing a Financial Control Policy for
Board approval,

« reviewing the budget proposal for 2012-13,

o reviewing the investment portfolio and
setting up a process for ongoing
investment review,

e drawing up Terms of Reference for the
Fundraising Committee, and

e advising the Board on a staff/Board
mileage expense policy, a staff COLA
increase, and in-kind donations.

Revenue

B Churches $37,500
m Donations & Memberships $19,531
= Government $45,061
M Projects $1,501,511
m Other $10,506
Net Revenue $1,614,109

Expenses

B Overhead $102,271

B Board $7,544
M Projects & Activities $1,499,164

Total expenses 51,608,979



Fundraising
Janet Handy
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This year has seen a reduction in giving across

all categories of donors, a change which
reflects the general trend throughout the
Canadian charitable sector. In response to this
trend CCJC has embarked on renewed
fundraising efforts.

In this past year’s appeal CCJC asked its
member churches to consider making a 2%
increase in annual giving or a minimum $500
dollar donation in actual funds or in in-kind
support. This request, along with a gift from a
generous donor at holiday time, allowed CCJC
to come in on budget. It also allowed us to
report an increased appeal response by
founding denominations and individuals.

John DeVries, our Vice President and resident
marathoner, initiated our efforts by raising
funds for CCJC on-line as he ran in this year’s
Boston Marathon. This “Marathon for
Healing Justice” has started a new trend - look
to support John’s run and the “Run for Justice”
in the coming year.

We have also developed new fundraising
materials to convey the crucial role supporter
donations play in advocating for restorative
relationships in criminal justice.

Restorative Justice
Schuyler Playford
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The promotion of restorative justice is a primary
concern for the CCJC. We regularly participate
in the national Restorative Justice (R]) Week
celebrated in November. The theme for R]
Week in 2011 was ‘Re-visioning Justice’.

In keeping with CCJC’s tradition of creating
public resource materials promoting and
exploring restorative justice, CCJC developed a
workshop to provide an opportunity for
everyday Canadians - in parishes and
community centres - to learn about restorative
circles by playing a role in one. Workshop
participants were encouraged to reflect on the
questions, “who has been harmed?”, “what are
their needs?” and “who is responsible for making
things right?” through a circle process that
asked the group to participate in developing a
response to crime that meets everyone’s needs.

The RJ workshop, developed by CCJC’s
Researcher-Educator Anita Grace, aimed to
provide participants with:

e An understanding of restorative justice and a
restorative circle process.

e An appreciation of how restorative processes
can bring more satisfaction for everyone
affected by an offence.

e An opportunity to think about their role in
implementing practices of restorative justice
in their own communities.

The R] workshop was made publicly available on
the CCJC website and was conducted by
volunteers in communities in Southern Ontario.



Victims’ Pastoral Care W
Schuyler Playford '

In the fall of 201 we revived our Victims’
Pastoral Care Committee in order to focus on
the creation and dissemination of resources to
support healing from the impacts of crime. In
an era when support for victims of crime is a
much-discussed social priority, the CCJC
recognizes that we can make wunique
contributions to this field by highlighting the
spiritual needs - and tools to meet these needs —
that victims of crime express.

In earlier years, CCJC organized symposiums
and conferences to hear and explore the needs
of victims of crime. We also produced reports
to highlight programs and approaches that meet
the needs of victims. In 2011, the renewed
Victims’ Pastoral Care Committee, consisting of
CCJC staff as well as local and nationally-based
volunteers, built upon the CCJC’s past work by
producing parish materials and a resource guide
on pastoral care programs across Canada. We
inaugurated our work with the planning of a
workshop called ‘Leading out of Pain: the Search
for Spiritual Healing from the Impacts of Crime’.
The workshop was developed to provide victims
of crime, as well as those seeking to support
their healing in a pastoral setting, with tools
from the Christian tradition that can support
victims in their journeys toward wholeness. The
themes explored in the workshop - restorative
justice, enhancing resilience, psychotherapy,
spiritual ~ direction, and healing through
forgiveness - will be further developed in parish
materials and follow-up presentations in the
2012-2013 fiscal year.

Communication
and Branding

Schuyler Playford

FF

To symbolize and celebrate this period of
renewal for the CCJC, we have developed
imagery that reflects our commitment to serving
as a shining light for restorative responses to
justice and corrections. New branding and
communication visuals were approved by the
CCJC Board in February 2012 and were applied
beginning in winter 2012. Implementation will
proceed through the 2012-2013 fiscal year as the
CCJC website is redeveloped to promote
accessibility and interactivity.

Building on the visuals selected for our Annual
Report last year, we have chosen to emphasize
hope, growth, and restoration through the use
of a sage green palette and the ‘new shoot’
imagery featured on all of our products. The
Communication Committee has reviewed actual
and potential communication tools, identifying
the tools that have had the best results.

Now all CCJC communications, from our
website to our letters and publications, will
feature the new organic imagery. The green
shoot represents hope, restoration, and new
growth. It is a reminder of our connection to
the sacredness of creation and to the wholeness
of which all human beings are a part.
Representing the CCJC as a young, growing
shoot illustrates our belief in the spiritual
equality of all people and highlights the growth
of community made

possible  through

restorative responses to harm. The color
gradations come from the desert-growing sage

plant - a symbol of hope in a barren land.



The Church Council on Justice and Corrections
303- 200 Isabella Street
Ottawa, ON KiS 1Vy

Phone: (613) 563-1688
Fax: (613) 237-6129
E-mail: admin@ccjc.ca
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